
Welcoming and Retaining
First Time Donors



The 1  Time Donor Opportunityst

Developing a welcome system
Acknowledgements
Welcome Email Series
Survey

Identifying 1  Time Donorsst

Put it in action

Agenda



First-time donor retention is only 18.1%
(Fundraising Effectiveness Project, Q1 2025)
Second-gift retention jumps to 59%
The gap between first and second gift is
where nonprofits win or lose
New donors present key opportunity to
steward for future giving

The First Time Donor Opportunity



Personalize first time donor communications
Acknowledgement Letter (Batch Codes)

 Personal email/hand written letter from Director or Board
Member
Welcome Email Series
New Donor Survey

Responsive Forms

Welcome System



Acknowledge that it is their first gift to your organization
Welcome them and express gratitude
How to stay in touch
Use PS Wisely - next steps like volunteer or attend an event

First Time Donor Thank You



Recent, specific impact + why new support is crucial

Mention first gift

how to stay connected

Invite to Event



Should start sending out after their first gift
Helps build trust
~5 Emails over 60 days with more frequent emails early on
Should be simple emails (no graphics/newsletters) & from real
person 
Serve as a “bridge” to your regular communications
Build in Automated Task Manager

Welcome Email Series





Use DonorSnap’s nonpayment forms
All this data will feed into their donor record for future use
Sample Questions

Interested in our cause?
Communication Preferences?
How did you hear about us? (link them to another
supporter)
Interested in Volunteering

New Donor Survey



Donation history
First Time Donor Report

Reports>Fund Development
Analysis>New Donors

Data Miner Platinum 
DonorSnap Analytics....

Identifying First Time Donors



DS Analytics makes it easy to segment donor retention
Set up a dashboard to track throughout the year

DonorSnap Analytics



Welcome new donors in your communications
New Donor Segment in Newsletter

Welcoming event (something simple)
Social Media shout outs
Welcome packet (strategic plan/annual report, bumper sticker,
t-shirt)

Other Ideas



Write your first time donor thank you
Set up a welcome email series in the Automated Task Manager
Build a new donor survey with responsive forms
Explore reporting tools in DonorSnap to track progress
Start building lasting relationships with new donors
Email support@donorsnap.com if you need help!

Next Steps



Resources
Automated Task Manager
DonorSnap Analytics
New Donors Report
Nonpayment and Interaction Forms Training Webinar
Donor Acknowledgments/Batch Codes Training Webinar

https://donorsnap.com/support/docs/automated-task-manager-training-webinar/?keywords=automated+Task+manager
https://donorsnap.com/support/docs/donorsnap-analytics-training-webinar/?keywords=ds+analytics
https://donorsnap.com/support/docs/new-donors-report/
https://donorsnap.com/support/docs/non-payment-and-interaction-forms-training-webinar/?keywords=donorsnap+forms
https://donorsnap.com/support/docs/donation-acknowledgements-overview-training-webinar/?keywords=batch+codes

